Alaska Conference of Seventh-day Adventist

Partners for Growth – Growth Plan

Alaska Conference of Seventh-day Adventist
Partners for Growth – Growth Objectives
Pastor’s Name:
Church:
	
	

	MINISTRY GOALS FOR THE CHURCH   (Please complete for each church you pastor)

	Goals should be “SMART”—Specific, Measurable, Achievable, Relevant and Time Bound

List at least three goals for this church that you would like to help them accomplish during the next year.

(This could include new ministries, changes to existing ones, addressing other spiritual needs, new services, new programs, leadership development, training, financial, building programs, etc.)  If you list more than three, please copy this form.)

	GOAL NUMBER 1

	Description:

	Needed Resources (What resources can we provide to help accomplish this goal?):

	Measurement (By what means will you be able to measure the progress?):

	GOAL NUMBER 2

	Description:

	Needed Resources (What resources can we provide to help accomplish this goal?):

	Measurement (By what means will you be able to measure the progress?):

	GOAL NUMBER 3

	Description:

	Needed Resources (What resources can we provide to help accomplish this goal?):

	Measurement (By what means will you be able to measure the progress?):

	PERSONAL DEVELOPMENT GOALS

	Goals should be “SMART”—Specific, Measurable, Achievable, Relevant and Time Bound

List at least three goals you would like to achieve for your own personal or professional development.

(This could include strengthening ministry skills, communication skills, continuing education, better time management, family time, personal spiritual goals, financial goals, etc.)

	GOAL NUMBER 1

	Description:

	Needed Resources (What resources can we provide to help accomplish this goal?):

	Measurement (By what means will you be able to measure the progress?):

	GOAL NUMBER 2

	Description:

	Needed Resources (What resources can we provide to help accomplish this goal?):

	Measurement (By what means will you be able to measure the progress?):

	GOAL NUMBER 3

	Description:

	Needed Resources (What resources can we provide to help accomplish this goal?):

	Measurement (By what means will you be able to measure the progress?):

	GROWTH GOALS FOR THE CHURCH  (Please complete for each church you pastor)

	Please list growth goals for each church you pastor.  Record a goal for baptisms, tithe and attendance.

	BAPTISMS (State as an actual number.):

	TITHE (State increase as an amount or a percentage increase over 2010.)

	ATTENDANCE (State increase as a number or a percentage increase over 2010.)

	CHURCH EVANGELISM PLAN  (Please complete This form for each church/group you pastor)

	Please provide your baptismal goal for this church along with an outline of specific evangelistic activities that will enable you to accomplish your goal.

	BAPTISMAL GOAL: 

	EVANGELISTIC PLANS  (Please provide a brief detail of all planned evangelism activities including preparation (pre-work), proclamation (reaping) and preservation (follow-up)

	Preparation:

	Proclamation:

	Preservation:

	NUMBER OF EVANGELISTIC MEETINGS PLANNED FOR 2011:

	Dates for Meetings:

	Needed Resources (What resources can we provide to help accomplish this goal?):

	CHURCH STEWARDSHIP PLAN  (Please complete This form for each church/group you pastor

	Please provide your tithe growth goal for this church along with an outline of specific stewardship activities that will enable you to accomplish your goal.

	TITLE GROWTH GOAL: 

	Stewardship Plans (Provide a brief detail of all planned stewardship activities for the year):

	Needed Resources (What resources can we provide to help accomplish this goal?):
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